
The 
Innofest
Method

TEST LIKE 
THE BEST

EXPERT REVIEW

Asking an expert from a specific

field for feedback

RAPID 

PROTOTYPING

Building a simple version of your 

innovation, using materials such as 

paper, cardboard and markers

USER 

INTERVIEW

Interviewing existing or potential 

users to get qualitative feedback

MOCKUP

An image or model used to 

validate general feedback and 
ideas

 PROTOTYPE

An early build of the innovation, 

not market-ready but far enough 
to be used for testing

TRY-OUT

Organizing an experiment in 

which users get to try 

the innovation out early

STRESS TEST

A test to measure exactly how 

much pressure the innovation can 

handle before problems occur

A/B TEST

Comparing two versions of the 
innovation to figure out which 

one performs better 

OBSERVATION

Observing the behaviour of 

users in relation to the innovation



“Assumption is the 
mother of all fuck-ups”

Few movie buffs will include Under Siege 2: Dark Territory 

(1995) in their ‘best movies ever’ list. Yet this specific 

quote from the action movie has stood the test of time, 

particularly in innovation circles. For this whitepaper too, it 

is an appropriate credo. Because just making assumptions 

will not get you there. Assumptions need to be tested. 
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Tip for the practical minded reader  

Anxious to get started? Then turn directly to 

page 17. From there we further explain our 

test canvases and cards.
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Why this  
whitepaper?

Since its founding in 2016, Innofest offers innovative 

startups a unique testing ground. We do this by 

partnering with leading Dutch festivals, and from 

2020 also in other living labs such as creative 

incubators, campsites and city centers. By testing 

in these places, entrepreneurs gather the evidence 

needed to take their product to the next level.

Innofest sees festivals and other living labs as micro-

societies. Because just like in the real world, various 

challenges are at play here in areas such as energy, 

waste, logistics, water and food. The seclusion of these 

locations and the presence of numerous potential end 

users make for a perfect test environment. In recent years, 

almost 200 prototypes have been tested through Innofest: 

from consumer products to technological solutions for 

businesses. What started as an initiative in the northern 

regions of the Netherlands is now spreading to the rest of 

the country. 

Many different parties have started to inquire about our 

methodology. We see this as a big compliment. After 

all, our team has worked hard in recent years to fine-

tune it. That is why we decided to share our insights and 

methods with the world through this whitepaper. Hopefully 

we can inspire people and contribute to the successful 

development of even more impact innovations. Because 

in a time of challenges that transcend borders and 

generations, sustainable innovation is a crucial part of the 

solution, whether it comes from startups, scale-ups, SMEs 

or multinationals. 

Across borders, Innofest’s pioneering work has not gone 

unnoticed either. For example, in 2017 Innofest was 

acknowledged with the European Enterprise Promotion 

Award (EEPA) . The jury of this award established by 

the European Commission crowned Innofest as the best 

European initiative for promoting entrepreneurship. 

Pilots inspired by Innofest have also been set up in other 

European countries, including Finland.
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From its establishment in 2016, Innofest embarked on its mission – 

helping entrepreneurs test their prototypes – with great enthusiasm and 

energy. Several years and some 230 cases later, the need arose to put 

our partly organically grown methodology on paper. To further sharpen 

our coaching of innovators, but also to be able to share our insights of the 

past years more easily. Below you can see the result, the Innofest Loop:

Innofest Loop 
– Introduction  

Sign-up Expert check

Evaluation

Launch

Test

Preparation
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All entrepreneurs who test with Innofest go through this 

schedule, which reads like a loop. Has enough evidence 

been gathered? Then the startup leaves the loop. For 

example, this is the case when a product or service is 

ready for a market launch. Together with the entrepreneur 

we can also decide that a new round of testing will be 

useful. Several startups have tested more than once with 

Innofest (see the case of Semilla Sanitation Hubs). 

By going through the different steps of the Innofest 

method, as an entrepreneur you gather valuable evidence 

and increase your chances of success. Furthermore, by 

validating your assumptions at an early stage you avoid 

that a product or service will prove to be inadequate in a 

later innovation phase. Often enough, this goes wrong in 

larger organizations, and avoiding this scenario is certainly 

vital for startups. The phase in which most innovative 

startups fail is not called the valley of death for nothing. 

In the following pages we will take you through the 

Innofest method step by step.

Innofest Loop 
– Introduction 
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Without applications, no tests. There are several 

ways innovators come to us: through our scouts, 

the visibility Innofest generates for itself and its 

innovations, and the various partners we work 

together with. 

Scouts

The Innofest scouts are our eyes and ears in the innovation 

world. Innofest works together with innovation scouts who 

have proven their worth in various fields of expertise. Every 

year they help us find new innovations that, with the help 

of our methodology, can take the next step towards a 

market launch. Our scouts are also active in the startup 

sector themselves. They therefore speak the language of 

the entrepreneurs and know what is going on in the field of 

impact entrepreneurship.

Recruitment 

We also work with various partners, from living labs to 

accelerators and incentive programs. Innovators can also 

apply via our website. The main focus in our recruitment 

is on the impact and scalability of the innovation itself. 

Whether it’s from a startup, an SME or a multinational.

 

Innofest Loop 
– Sign-up

Marketing & PR

People love stories. And if you have great stories, why not 

share them? That’s why Innofest gladly contributes to the 

visibility of startups. From each test, Innofest creates a 

case video to share through online channels and social 

media. These videos are useful marketing tools for our 

partners. Also, we make sure that articles about Innofest 

and tested innovations appear regularly in national, 

regional and trade media.
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Innofest Loop 
— Expert check

Quality is rarely a matter of chance. To be eligible 

for a testing with Innofest, you need to meet several 

conditions. First, of course, there must be a specific 

test question. In addition, Innofest works with a team 

of innovation experts who guide the entrepreneurs. 

These are the conditions that need to be met:

 

1) The prototype is innovative 

2) The innovation has a positive impact on the world 

3) Testing in a living lab has added value 

4) The innovation has a business case  

 (now or in the future)

Do our innovation experts see a match? Then the 

innovation enters the next step of the loop. If not, we do 

our best to connect the entrepreneur to another party in 

the innovation ecosystem.
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Preparation is half the battle. To make the quality of 

our tests as high as possible, we organize so-called 

Innolessons for the entrepreneurs participating in our 

program. These lessons are mandatory, so that all 

entrepreneurs get to work with the same information 

and can learn as much as possible from each other. 

The series consists of four (online) classes, three 

of which take place before the actual test and one 

after. During the Innolessons we use several standard 

canvases, which can be downloaded for free. 

 

Innofest Loop 
– Preparation 

Les 1: Test like Innofest

During this class, the focus is on the introduction to 

the Innofest methodology and the test questions of the 

entrepreneurs. Participants get to know each other and fill 

out a number of canvases to gather, among other things, 

their most important assumptions. By doing so, they lay 

the foundation of their initial test design and get a clear 

idea of what they will be testing.

 

Les 2: Dig deeper

After gathering assumptions has ensured that 

entrepreneurs know what they will be testing, it is now time 

for the ‘how’. We go into more detail about the different 

testing methods and participants fill out canvases to 

further flesh out their testing and planning. We also look at 

the characteristics of the possible test sites and how they 

may or may not fit the specific test case.
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Les 3: Ready to Rumble

The actual test is getting closer and closer. During this 

class we will discuss what is practically needed to make 

the test as successful as possible. Beforehand, each 

entrepreneur talks our producer through the completed 

canvases to gain insight into the practical consequences 

of their test design and planning. We also discuss 

communication possibilities: what can the entrepreneurs 

do to get attention for their product or service even in this 

phase and thus further increase the possible impact of the 

test case?

 

Les 4: Afterparty

The fourth lesson - as the name implies - takes place 

after testing. In one-on-one sessions with our experts, 

participants reflect on their test and the most important 

lessons they have learned. We discuss the possible next 

steps and what else is still needed to help the innovation 

along.
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Innofest Loop 
– Test
 

To test well is to dare to fail. And because every 

entrepreneur struggles with their own issues, 

Innofest’s innovation experts use different testing 

methods. 

Broadly speaking, the different types of testing methods 

can be divided into three categories: User Test, Technical 

Test and Business Model Test. Within these categories 

there are several proven methods for entrepreneurs to 

collect valuable data with. To decide which method to 

use for a specific test design, our Test Cards can serve 

as inspiration. At the test site the entrepreneurs receive 

hands-on support from Innofest, both in terms of content 

and production. 

 

User Test

What do potential end users think of the product or 

service? And, at least as important: do they use the 

prototype in the way that was expected? 

 

Possible methods: Get out of the building, User 

interview, Focus group. 

Technical Test

Does the prototype work as expected? Even in extreme 

situations?

 

Possible methods: Stress test, Expert review, MVP.  

 

Business Model Test

Is the innovation suitable to build a business model 

around? In other words, is a market launch a viable next 

step? 

 

Possible methods: Pre-Sale, Monopoly Money, Wool 

Mapping.
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Innofest Loop 
– Evaluation
 

One step back and then a few forward. We evaluate 

each test according to a fixed structure. Has the 

entrepreneur been able to test all the assumptions 

formulated beforehand? Is the product or service 

ready to take the step to the market? Or have 

important assumptions not yet been fully validated or 

have additional assumptions come up during the test? 

Then a new test with a modified test design may be 

necessary. 

During the evaluation we first discuss with the 

entrepreneur how the test went. What steps have been 

taken and what evidence was gathered? Then we 

analyze how the initial test question was answered. We 

examine what this conclusion means for the assumptions 

set beforehand and the further development of the 

innovation. And finally, we consider what the best next 

step for the innovation is and what is needed to actually 

take that step.

Innofest Loop
– Expert check 
 

Based on the conclusions from the evaluation, 

Innofest’s experts carry out a new check. What is the 

best next step for the innovation and what is needed 

to take that step? 

From this second expert check an advice follows. For 

example, in this advice the experts may conclude that 

important assumptions have not yet been validated and a 

new test with a modified test design is therefore necessary. 

The innovator may then choose to enter the loop again. It 

is also possible that the test is indeed ready to enter the 

market.
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Innofest Loop 
– Launch
 

Does the evaluation show that sufficient evidence has 

been gathered and the innovation is ready for the next 

step? If so, we can link the entrepreneur to a partner 

from our network.  

We also make a video of each case that can serve as 

promotional material. On the longer term, we stay in 

touch with the entrepreneurs through our alumni network. 

In order to follow their development and, where possible, 

to use them as hands-on experts for activities such as 

workshops and lectures.

Sign-up Expert check

Evaluation

Launch

Preparation
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We use a number of canvases to design tests. We are 

happy to share these with you and explain them in the 

coming pages. The canvases will guide you step-by-

step through the most important elements of your test 

design. A nice bonus: they are also fun to work with. 

You can find the canvases via this link. 

The first canvas we use is our remix of the widely used 

Assumption Matrix. Together with our friends at Brain 

Fuel, we have also developed two new canvases: Test 

Design and Test Timeline. These canvases are based on 

our practical experiences of the past years. They can be 

used separately from each other, but the real synergy only 

arises when you use all three. 

In addition to these canvases we have also developed a 

set of Test Cards. These cards explain 25 possible test 

methods, which serve as ingredients to tailor make your 

test set-up. From page 23 onwards we will discuss the 

different methods found on the cards. You can break the 

Test Cards down in three categories: 

 

Test Like The Best 
— Canvases and   
Test Cards

1. Data Collection Cards

2. Prototype Cards

3. Experiment Cards

Most tests designs consist of a mix of these three 

test types. After all, you need a prototype to test, an 

experiment format creates the right setting for your test, 

and you also need a way to collect the data that you 

can use to further develop your product or service. In 

combination with the canvases, the 25 Test Cards help 

you to find the right mix to design your test.  
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Canvas 
— Assumption Matrix

The Assumption Matrix is a widely used tool to check 

how risky the assumptions you have about your 

innovation are. It is important to include the riskiest 

assumptions in your test. This way you can find out 

if you are on the right track with the development of 

your product or service or if there is still a lot of work 

to be done.

Control Questions 

Before we start working with the Assumption Matrix, 

we always go through three control questions with the 

participants.

Protip!

A pile of assumptions is of course extremely valuable, 

but it can also be a bit overwhelming and cluttered. 

That’s why at the end of the filling in the canvas it helps 

to summarize everything into one overarching test 

question. What exactly do you want to test? If needed, 

you can also formulate several sub-questions. 
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but you also run the risk of leaving the customer 

disappointed or dissatisfied. Testing in living labs is then 

usually considered a more secure way to first check the 

most risky assumptions. Online testing is also becoming 

more common, both with ads and websites, but also 

through video calls with online focus groups. Since the 

summer of 2020, for example, Innofest has been using 

online test panels for various clients under the name 

‘Innofest Test Teevee’.

Getting started with the matrix

Once you have answered the above questions, you can 

start filling in the Assumption Matrix. On the horizontal 

axis you check the certainty of your assumptions. What 

you know for sure goes on the left, and what you have 

doubts about goes to the right. On the vertical axis you 

then estimate how risky these assumptions can be. At the 

bottom of the matrix you place what you consider less 

important for your innovation. At the top you place what 

is important. In this way, the top right of the matrix shows 

the most important risks. These are the assumptions that 

you definitely need to work with before you enter the 

market. And how can you do that better than by testing?

1. What are you testing? 

In many cases you test whether your innovation works or 

catches on with the proposed target group. Beyond that, 

it is of course also possible to test new functionalities, 

the business model and/or the price. And don’t forget to 

validate whether the target audience actually experiences 

the problem the innovation is supposed to solve!

2. What is the test type?

There are different test types, which affect the 

assumptions you want to investigate. For example, in a 

User Test you look at what potential end users think of the 

product or service and how they use the prototype. With 

a Technical Test you look at whether the prototype works 

properly, even in extreme situations. And with a Business 

Model Test you try to find out whether the innovation lends 

itself to a business model with an outlook to a possible 

market launch.

3. On what kind of location are you testing? 

Location, location, location. Where your test takes place 

has a major impact on both the setup and the results. After 

all, some assumptions are better to test in one location 

than another. In the initial phase you will probably just run 

your tests in the office. And some tests simply belong in an 

‘old-fashioned’ laboratory. When testing with a customer 

you can expect very specific feedback,  
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Test Like The Best: The Assumption Matrix
Find out what your key assumptions are

What kind of test type?
Check off all the relevant boxes

User Test

Technical Test

Business Model Test

What are you testing?
Check off all the relevant boxes

The problem

The solution

New features

The business model

The price

Which location will you test?
Check off all the relevant boxes

Your own office

Field testing with your client

Living Lab

A laboratory

Online

Certain
Assumptions based 
on things you know 

to be true

Critical
Assumptions that are 

very important to 
your innovation

Not Critical
Assumptions that 

are less important to 
your innovation

Uncertain
Assumptions based 
on things we don’t 

yet know

This remix of the Assumption Matrix were made by Innofest.co and Brain Fuel. 
Did you print this canvas? Don’t forget to recycle it! Or go the extra mile and plant a new tree at https://onetreeplanted.org

This canvas works best 
with sticky notes and your 

beautiful handwriting.

Critical + Uncertain

Not Critical + UncertainNot Critical + Certain

Critical + Certain

Download the canvas here
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Once you have your key assumptions in sight, you 

can start designing your test. With the Test Design 

Canvas and the matching Test Cards you lay a solid 

foundation for this. To design your test, you ideally 

mix from the following three categories: Prototype 

Cards, Experiment Cards and Data Collection Cards. 

Canvas 
– Test Design
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Putting together your ideal mix

First of all, you want to focus on what exactly you are 

going to test. If you have already gone through the 

Assumption Matrix you are well on your way, but it also 

helps to summarize everything in one test question. If you 

have sub-questions in addition to a main question, feel free 

to write them in. 

The second step in filling this canvas is a simple one: 

go through the different categories of Test Cards and 

select the ones that best fit your test question and the 

assumptions you want to test. At the bottom of the cards 

you will see three icons that indicate which test type this 

method best fits: a User Test, Technical Test or Business 

Model Test. Choose the number of cards you need for your 

test, there is no maximum! 

You don’t have the cards yet? You can order them from 

the Brain Fuel webshop. You can also choose to make your 

own version of the cards with sticky notes and writing 

materials.

Checklist supplies

Running a test involves all kinds of supplies. In the 

Test Design Canvas, we divide these into Materials, 

Communication Channels, Human Resources and Plans & 

Documents. 

Materials  Make an inventory of what materials you 

will need to properly conduct your test. In addition 

to your prototype, this might for example include the 

presence of a dynamic power grid. Or cables, water 

connection and a refrigerator. In short, all the things 

you must not forget.

Communication Channels This is where you 

write down all the ways you want to communicate 

around your test. Do you already have social 

media channels where you can post content during 

the test? Do you want to send out a press release 

to entice media to report on the test? Are there 

newsletters or relevant trade sites that can write 

something about your test?

Human Resources In this spot, specify what staffing 

is needed to make your test successful. Consider 

not only who is needed from your own team or any 

partners, but also what your desired group of testers 

looks like to help you get the data you want. Do you 

need 20 volunteers, 30 kids or 40 students? This is 

the place to indicate that.

Plans & Documents Finally, documentation is 

needed to run the test successfully. In this spot, you 

specify what is needed in this area: from an excel 

list of attendees to your marketing plan or a stack of 

evaluation forms.

—

—

—

—
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Test Like The Best: Test Design
Design a first draft of your test

This remix of the Assumption Matrix were made by Innofest and Brain Fuel.
Did you print this canvas? Don’t forget to recycle it! Or go the extra mile and plant a new tree at https://onetreeplanted.org

MaterialsTest Question

Team & Partners

Communication Channels

Plans & Documents

Works best in conjunction with 
the Prototype, Experiment and 
Data Collection cards, sticky 
notes and your drawing skills. 

Download the canvas here
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The setup of the Test Timeline Canvas may look de-

ceivingly simple, but is very important nonetheless. If 

done well, it’s also quite some work. With this canvas 

you put all the milestones for your test in a chronologi-

cal order. 

Canvas 
– Test Timeline

We recommend creating two timelines. The first timeline 

covers the period from preparing your test to completing 

the test. The second timeline is for processing the retrieved 

test results until the final market launch of your innovation. 

The sticky notes you used when completing the Assumption 

Matrix and the Test Design Canvas are great to reuse here. 

You can also put the Test Cards on the timeline. Want to 

make the timelines longer? Then print out several canvases 

and place them side by side. Prefer not to print? This canvas 

is quite easy to reproduce with large sheets of paper and a 

marker.

Protip!

Build ‘go/no go’ moments into your planning. When do 

certain preparations need to be ready for your test to be 

successful? Also keep in mind that your schedule may 

change along the way. You might find out that you need 

a second test. Or maybe you need to rethink your entire 

innovation!
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Use this canvas to plan when you 
will test, what you will test and 

when you’re ready to launch your 
innovation.

 

Works best in conjunction with the 
Prototype, Experiment and Data 

Collection cards, sticky notes and 
your beautiful handwriting. 

This remix of the Assumption Matrix were made by Innofest.co and Brain Fuel.
Did you print this canvas? Don’t forget to recycle it! Or go the extra mile and plant a new tree at https://onetreeplanted.org

Test Like The Best: Timeline
It’s time to plan ahead

Download the canvas here
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Test Cards
The Innofest methodology has grown organically. 

And over the past few years, our team has deployed 

numerous methods to further shape our innovation 

tests. We were often inspired by the work of others, 

as we hope to do ourselves with this whitepaper. 

On page 43 you will find an overview of our sources 

of inspiration. And below you can see the different 

methods we often use and which form the basis of our 

Test Cards.

Method Description Business Technical  User 

Prototype Mock-up
An image or model used to validate general feedback and 

ideas  

Prototype Prototype
An early build of the innovation, not market-ready but far 

enough to be used for testing

Prototype Storyboard
Illustrations displayed in sequence used to visualize a story or 

guideline

Prototype Online ad An online advertisement generally used to validate interest

Prototype MVP

A minimum viable product has just enough features to 

satisfy early customers and provide feedback for further 

development

Prototype Landing Page
A simple web page where you can showcase your innovation 

and add a call-to-action

Prototype Rapid Prototyping
Building a simple version of your innovation, using materials 

such as paper, cardboard and markers

Prototype Brochure A mock-up brochure of your innovation and proposition
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Method Description Business Technical User 

Data Collection Focus Group
Using a discussion to generate feedback and ideas by 

involving a number of relevant participants

Data Collection User Interview
Interviewing existing or potential users to get qualitative 

feedback

Data Collection
Get Out Of The 

Building

Going outside of the office to ask people in a specific setting 

or environment for feedback

Data Collection Observation Observing the behaviour of users in relation to the innovation

Data Collection Trashcan Feedback
Using bins marked with smileys or answers so people can vote 

by leaving their trash in the bin of their choice

Data Collection Survey
A questionnaire used to collect quantitative data from a 

variety of users

Data Collection Expert review Asking an expert from a specific field for feedback

Data Collection Wool Mapping
An easy and fun survey method using wool and a wooden 

board to collect data and discover connections

Data Collection 360 Feedback Cards
An easy and quick survey method using a paper with printed 

questions which you van answer by tearing the paper

Experiment Card Sorting
Ranking and sorting cards related to the innovation and its 

features to discover preferences

Experiment Crowdfunding
Validate interest of your innovation by raising multiple small 

amounts of money from a large number of participants

Experiment A/B Test
Comparing two versions of the innovation to figure out which 

one performs better

Experiment Presale
An early sale, held before the innovation is made available for 

the general public

Experiment Stress test
A test to measure exactly how much pressure the innovation 

can handle before problems occur

Experiment Try-out
Organizing an experiment in which users get to try the 

innovation out early

Experiment Monopoly Money
Asking the user to buy specific features or variants of the 

innovation using a fake currency

Experiment
Co-creation 

Session

A session in which you can ask users to help find the solution 

or design the innovation
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Rapid prototyping

Prototype cards

With Rapid prototyping you create an initial, not too 

complex prototype to test with at an early stage. This can 

be a so-called ‘paper prototype’ where you use paper, 

markers, glue and scissors. Digital wireframes and 3D 

printed designs also fall within this category. 

Rapid prototyping goes well with a Co-creation session.

Prototype

Prototype cards

A Prototype is a yet non-marketed version of your 

product or service that you use during testing. The Greek 

origin of the term, a combination of the words ‘first’ and 

‘impression’, speaks volumes.
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MVP (Minimum Viable Product)

Prototype cards

Unlike a prototype, a Minimum Viable Product is ready 

for the market. This version of your product or service 

has just enough functionality to make the first customers 

happy and gather new feedback for further development. 

MVP works well with almost all other methods.

 

Mock-up

Prototype cards

A picture says more than a thousand words. Create a 

visual of your product or service and people not only get 

a better idea of what it will look like, but also how they 

can use it. Mock-ups often look so nice on their own that 

people think the innovation is already finished. Sometimes 

they also look more like sketches or illustrations. 

Mock-ups are often used in digital testing but are also 

very suitable for User interviews, Surveys and Get out 

of the building.
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Brochure

Prototype cards

A Brochure is often used to convince people to buy 

something that already exists. But you can also use it to 

‘sell’ a product or service that does not yet exist. Apart 

from the fact that you have to show your innovation, 

drawing up a brochure forces you to make quite a few 

relevant choices. What do potential buyers want to know 

about the functionalities of your product or service? 

What kind of images do they want to see? And how can 

you convince them that they should eventually buy the 

innovation? 

Taking the Brochure to a Focus group, User interview or 

Get out the building won’t hurt.

 

 

 

Storyboard

Prototype cards

Filmmakers usually have a Storyboard to explain to 

crew and actors how a scene should look like. But the list 

of illustrations in sequence can also depict the story of 

an innovation step by step, for example to explain the 

concept of the innovation to potential users. This way you 

can collect feedback about your product or service at an 

early stage, without actually having to build it yet. 

The Storyboard is also suitable to take to a Focus 

group, User interview or Get out the building.
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Landing page

Prototype cards

Online ad

Prototype cards

New products and services often have an online campaign 

page, where in addition to a few nice images, there is also 

room for text to explain the idea behind the innovation. 

However, with such a Landing page you can do much 

more. Think of measuring what site visitors look at and 

what they click on, or further enticing them with a call-to-

action. You can use a simple webshop or registration form 

to inform people when your product or service is really 

available.

The Landing page and Presale are often used together.

To find out whether there is global interest in a new 

product or service, you can use an Online ad. You can 

also see how often people view or click on the ad. This 

provides new information about your product or service 

or about the way you are trying to appeal to your target 

group. Or even whether you are appealing to the right 

target group.

Online ad goes well with most online testing methods, 

but especially with the A/B Test. In this case, two or more 

variants of ads are made to see which ad works better.
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Stress test

Experiment cards

A/B Test

Experiment cards

To find out where the limits of your product or service lie, it 

is advisable to perform a Stress test. How many users can 

your service actually handle simultaneously? How long will 

your product last before cracks appear in the design? And 

what is the influence of external factors such as wind and 

water that you do not have to deal with in your office or 

lab? You’d rather answer these kinds of questions in a safe 

test environment than when your innovation is already on 

the market. 

The Stress test is mainly used with an advanced 

Prototype or the MVP. With an early prototype, you 

already know for sure that it won’t be able to take much 

resistance.

With an A/B Test you compare two different variants to 

find out which one works better and why. This can involve 

variants of your actual product or service, or for example 

your marketing strategy. Often the differences between 

the two variants are minimal, but you can also test two 

completely different systems or competitors. You decide 

whether you are open about the fact that you are testing 

different variants. You can also ask your target group 

straightforwardly which variant they prefer. 

The A/B Test always turns out to be a good idea. People 

find it easy to give feedback by comparing two products or 

services. The A/B Test has a lot in common with the Online 

ad.
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Crowdfunding

Experiment cards

Crowdfunding is a common way to see how your 

innovation fits in the market and whether your target 

audience would be willing to pay for it. This method also 

helps you to attract a group of early fans. They are often 

willing to give a lot of feedback and can later serve as 

ambassadors for your brand. 

Crowdfunding is almost always about testing the MVP. 

After all, you’re not selling something that’s not finished. 

Because Crowdfunding almost always takes place 

online, you’ll often encounter this along with the Landing 

page and the Online ad. Crowdfunding also has a lot in 

common with a Presale.

 

Presale

Experiment cards

With a Presale, you test whether your intended audience 

actually wants to buy your product. If you make 100 

copies and they sell out within a few days through the 

early sale, this is a very promising sign. During the sale 

you can also capture valuable additional feedback, for 

example by interviewing buyers. Festivals or events are 

very suitable for organizing such an early sale. Larger 

brands sometimes frame a presale as ‘limited edition’, so 

you don’t even realize they are testing. 

A Presale is usually seen online in combination with 

a Landing page, Online ad or Crowdfunding but is 

increasingly seen physically, for example at a Try-out.
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Try-out

Experiment cards

Monopoly money

Experiment cards

For an experiment with Monopoly money you don’t 

necessarily need fake money from the well-known board 

game. You can also use poker chips, marbles or even 

candy to have participants vote for certain solutions or 

functionalities of your innovation. This method provides 

you with a low-threshold way to get an impression of what 

your target group considers important and what they do 

or do not want to invest in. 

Just like Card sorting, Monopoly money is a way 

to indicate multiple orders and preferences. But 

Monopoly money works especially well in settings where 

entrepreneurship, pitching or ‘having fun’ is key.

With a Try-out you let your target group try out the 

product or service so you can see what they think of it or 

how they use it. When you make the circumstances in the 

try-out as similar as possible to the future usage situation, 

it will give you the best results. 

Try-out works best with prototypes where people actually 

have something in their hands. Whether that is a Rapid 

prototype, Prototype or MVP.
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Card sorting

Experiment cards

Does your innovation have many different functionalities 

but you’re not sure what the most important ones are or 

how they relate to each other? Card sorting helps you to 

get an overview again. As mentioned earlier, card sorting 

can help you get an overview of your functionalities, but 

also help you prioritize your core values or themes. To 

do this, print the relevant terms on a stack of cards that 

you can lay out in a certain order, use sticky notes and a 

whiteboard. 

Putting functionalities in order provides the most insights 

when done with a group. Card sorting is therefore often 

used at the Focus group and the Co-creation session.

Co-creation session

Experiment cards

Brainstorming about your innovation together with your 

target group helps to focus on solutions, functionalities 

and sometimes even entire products or services. Such a 

Co-creation session can even make you realize that your 

idea of a solution is actually already one step too far. It 

often happens that users recognize the problem, but don’t 

think your solution is the most suitable. Feedback you’d 

rather get too soon than too late. 

Co-creation session works well in an early testing 

phase with Rapid prototyping - or to a lesser extent the 

Storyboard and the Mock-up. In later phases of testing, 

you’re more likely to go for a Try-out.
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Expert review

Data collection cards

With the Expert review you let one or more relevant 

experts review your product or service. This way you get 

a lot of targeted feedback from someone who knows their 

stuff. Especially in an early stage of the innovation process 

this can provide many new and valuable insights. 

At its core, the Expert review is similar to a User 

interview. But where most methods assume that a 

potential user is looking at your innovation, it can be just 

as wise, if not wiser, to involve an expert.

User Interview

Data collection cards

The User interview is one of the classic research methods 

for collecting data. The concept is simple: you ask people 

what they think of your innovation and/or how they 

experience the use of your product or service. Usually 

these interviews are one-on-one. They thus give you the 

chance to go deeper into interesting answers from the 

users you are interviewing. 

The User interview is a classic because it works well with 

almost all methods. However, it is more time consuming 

than the Survey group sessions such as the Co-creation 

session, Focus group and the Try-out. An alternative to 

the User interview is the Expert review. 
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Focus group

Data collection cards

Using Focus Group is a good way to ask people for their 

ideas about a product or service during a meeting. Put 

together this group with people from your target group 

who have a lot in common. This makes them feel safe to 

exchange ideas with each other. Because of the group 

dynamics that are created, you get different and often 

deeper feedback than in a one-on-one interview. 

The Focus Group can be seen as a group version of the 

User Interview, but the discussion that arises in a group 

often provides different and new insights. It overlaps or 

goes well with the Co-creation session or the Try-out.

Get out of the building

Data collection cards

Escape from your comfort zone and Get out of the 

building by actively seeking out your target audience. 

Do you want to speak to students? Then go to a university 

or college. Need feedback from seniors? Make an 

appointment at a nursing home. Physical interviews work 

best, but telephone interviews are also an option. 

Get out of the building is more spontaneous than the 

more traditional User interview, Try-out, Focus group 

or Co-creation session and suits an early testing phase. 

That is why early prototypes like a Rapid prototype, 

Mock-up, Storyboard or Brochure are very suitable to 

combine with this method.
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Survey

Data collection cards

Another classic. A Survey, or questionnaire, is an easy 

way to get a lot of data in a short amount of time. Don’t 

make your survey too long or tedious, many people are 

somewhat ‘survey tired’. Also take your surroundings 

into account. Especially at events like festivals not many 

people are eager to fill in a ‘boring’ A4 with questions. In 

these cases, more creative approach works better. At a 

university or college that need will be less. 

Often, a Survey is not very popular among the 

participants because this form of inquiry can take a long 

time. The 360° Feedback cards are a nice alternative. 

360° Feedback cards

Data collection cards

360° Feedback cards, or tear cards, are a great 

alternative to the more traditional Survey. By letting 

people make their choices with a tear-off card, you can 

get answers on up to four, five questions in less than a 

minute. For example, let respondents choose between 

about five emojis, from ‘angry’ to ‘happy’, or rank the 

possible answers from ‘totally disagree’ to ‘totally agree’. 

When the Survey is deemed too formal, too slow or too 

boring, the 360° Feedback cards are ideal. Also very 

useful at the conclusion of a Co-creation session or 

Focus group. 
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Wool mapping

Data collection cards

Wool mapping is an interactive and fun way to get 

people to fill out a survey. All you need: a large board and 

a ball of wool or thread. You let respondents fill in answers 

to your questions by having them stretch lines from one 

answer to the next. This way you are able to visualize 

which answers were given the most. Please note: because 

people ‘see’ what their predecessors have answered, 

this method is somewhat steering. By linking the created 

research wall to an interview, you will therefore get the 

best results. 

See the case of Twenty for an example of Wool mapping.

Trashcan feedback

Data collection cards

The idea of collecting data via Trashcan feedback 

comes from the mind of Innocent’s smoothie pioneers. 

Using two trash cans, they asked people whether they 

should continue making smoothies. The one with ‘YES’ was 

completely full by the end of the day, while the bin with 

‘NO’ had only a few bottles in it. The rest is history. This 

method is very suitable for festivals or other events. Visitors 

enjoy giving feedback in this way, and in tests involving 

food, trashcans are needed anyway. 

Trashcan feedback is a form of a Survey that is 

extremely suitable for testing food products.
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Observation

Data collection cards

In some tests, it is especially important to observe closely. 

Are the potential end users behaving as you expected? 

Does everyone understand how your prototype works? 

Or do they perhaps use your product or service in a 

way you hadn’t anticipated? With Observation as your 

chosen method you can collect a lot of relevant feedback. 

Sometimes direct questions are a bit too steering, making 

it more convenient to observe the user work with the 

prototype to just see what happens. 

Goes hand in hand with the Try-out and a Rapid 

prototype or Prototype.

In compiling the card set, we have 

had to make some tough choices. 

As a result, some test methods 

have fallen by the wayside. Are you 

missing a method that you consider 

essential? Please let us know!
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Case: Semilla Sanitation Hubs 

– A fully circular toilet unit
 

What  A fully circular toilet unit for  

 humanitarian purposes

By  Semilla Sanitation Hubs, SIA 

Festivals  Eurosonic Noorderslag, DGTL,  

 Into The Great Wide Open 

Year  2018/2019 

Methods MVP, A/B Test, Stress test, Try-out,  

 Observation, Expert review, User Interview 

 

The lack of clean drinking water, food and sanitation is a major problem in 

many parts of the world. Thanks to space technology from the European 

Space Agency (ESA), the Semilla Sanitation Hubs provides all three. At 

Eurosonic Noorderslag in 2018, the entrepreneur tested filtering urine. At 

DGTL, wastewater was also filtered. During Into The Great Wide Open the 

entrepreneur accelerated the process in cooperation with Nijhuis Industries and 

at Eurosonic Noorderslag in 2019 Semilla Sanitation Hubs closed the circle by 

also filtering black water.
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Meanwhile, the company is developing a plan with Care 

Kenya to bring the technology to this country. By testing 

with Innofest, the entrepreneur behind Semilla Sanitation 

Hubs also tapped into a new market for pilots. Festivals, in 

fact, turned out to be very open to making their sanitation 

facilities more sustainable. In 2019, he began a water-

saving project with Zwarte Cross, among others, by using 

shower water to flush toilets. 

 

At a living lab, we can mimic in a temporary situation 

exactly what we will soon encounter in reality in a 

refugee camp.

— Peter Scheer, Semilla Sanitation Hub
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Case: Ongeremd Case: Volta Energy

What  An extra seat against social isolation

Festivals  Zwarte Cross, Noorderzon 

Year 2019 

Methods  Prototype, User interview, Focus group,  

 Get out of the building, Observation,  

 Stress test, Try-out 

 

Sitting in a wheelchair is not only physically challenging. 

Always sitting also has quite an impact on a social level. 

People are quick to talk over your head, for example. The 

entrepreneurs behind Ongeremd got this problem on their 

radar and developed a possible solution in the form of an 

extendable bench for a wheelchair. At Zwarte Cross and 

Noorderzon, the design of Ongeremd’s wheelchair bench 

was put to the test by various users. The tests taught the 

entrepreneurs, among other things, to reason even more 

from the perspective of their target group during the 

design process.

What  Power in remote areas 

Festivals  Oerol, Zwarte Cross 

Year 2019 

Methods  MVP, A/B Test, Expert review, Stress test 

 

At locations where power is temporarily needed, often 

petrol or diesel generators are used. Volta Energy 

developed mobile solar panels that in the future should 

offer an alternative. Both at Oerol and Zwarte Cross the 

designers learned a lot about the maximum power demand 

of end users. This turned out to be more than expected 

and peaks in the power demand often come at unexpected 

times. Expanding the capacity of the Volta’s is the next 

step in the development of this innovation.
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Case: Twenty Case: Kumasi

What  Dissolvable shampoo capsules 

Living Lab  Kampeerterrein Stortemelk 

Year 2020 

Methods  MVP, Wool mapping, User interviews, 

 Get out of the building 

As much as 80 percent of our household products 

consist of water. This water is exported all over the world, 

while it also comes from the tap. In order to change 

this, Twenty created a shampoo without added water. 

The entrepreneurs tested the product in the showers 

at Camping resort Stortemelk. Camping guests gave 

feedback on the shampoo, but also on the story behind 

the innovation. The latter appeared to be even more 

important than the entrepreneurs thought. Twenty hopes 

to use the feedback to take the step towards the market 

sooner.

What  An additional source of income 

 for cocoa farmers

Festival  Oerol 

Year 2019 

Methods  Prototype, Try-out, Enquete,  

 Get out of the building 

 

Many residual products are overlooked, while they can 

often provide an additional source of income. Kumasi is 

made from residual products from the cacao industry and 

gives farmers an extra income opportunity. At Oerol 2019, 

the developers of the drink handed out tasting glasses. 

Because the reaction to the taste and the product’s story 

from many people was positive, Kumasi can now start 

producing on a larger scale with more certainty.
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Let’s keep in touch

Thank you for showing interest in the Innofest Method! 

Just like the innovations we test, our methodology is work 

in progress. Therefore, feedback is always welcome! Do 

you have additional questions about the methodology 

or do you want to know more about the possibilities of 

working with us? Then please contact us. 

 

Linda Vermaat is your contact for questions about Innofest 

and possible collaborations. For more information check 

our website. You can download the canvases here.

 

Want to order the test cards? Please do so through the 

webshop of Brain Fuel.

Friso Visser, who is the brains behind the Innofest Method, 

is your man if you have questions or remarks about the 

methods used in this whitepaper. 

Linda Vermaat

Directeur

linda@innofest.co
+31 (0) 6 24 21 49 70

Friso Visser

Innovation Lead

friso@innofest.co
+31 (0) 6 81 44 99 25
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Sources of inspiration

How do you come up with a full source citation after 3 years of pioneering with 

nearly 200 tests and 1.5 years of developing a method? Undoable of course. 

Still, here’s a first attempt: 

— Rosa de Vries of Millow for the Wool mapping method 

— Innocent Smoothies for the Trashcan feedback method 

— Brain Fuel for the 360° Feedback cards and Monopoly Money

— Future Design Factory - for the first tests with the method

We have read numerous articles on testing innovation, of which there are two 

that we don’t want to keep from you: 

Strategyzer - Testing Business Ideas 

Board of Innovation - Validation Guide 

The origin of one of our canvases, the Assumption Matrix, we have not been 

able to trace despite frantic attempts. Do you know the original source? Please 

let us know! 

Ongoing sources of inspiration are of course the Innofest team, our partners, 

and alumni. 

Special thanks also to everyone who worked on this white paper, with an extra 

shout-out to Dian, Friso, Inno, Jurre, Rianne and Steven. And of course, the 

entire Innofest team, partners and alumni.
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Supportmarkt

Circulaire stamtafel

Hydrowashr

Tasty Basics

Sensorcluster

Green Battery

Bluecamp

Lokaal Maal

Vlielander Bunkerkaas

Wattsun

Biobasepack Europe

Tiny Tim

Hackarton

Festihulp

MoSART

LILY

Oerkoepel

Aquabattery

Beehive Hotel

Podium van de Toekomst

Bioplastics

Local Wise

Telsensor

BouWatch

Energie van de toekomst

Follow the Crowd

Antea Group

Camping Minerva

Zelfvoorziende bar

Bioboxx

Cellutex - Novo Domus

FRIND

Intellecture

Runia iBeacon

Kroon Akoestiek

Loqit

Blockchain

Social Finance & 

Verzekeren

LNG Brandstof

Akoestiek

Chatbot Hackaton

Loratec

Cement

GUTS

Bunq/Dutchband

FlowSense (2e keer)

VRROOM

Brein de Baas

Festihulp (2e en 3e keer)

Wizzymaps

Intellecture

Antea Group

Pollensniffer

Volta Energy

Litterati

Eco Coin

Saru Soda

Step on the Grass

DeBont

Futuretable

Comp-A-tent

Litti

Kilowattuur afrekenen

Bekerhouder

Sunflower

Satys-Fact

Ecocreations

Men Who Sail

Energie van de Toekomst 2

Follow the Crowd 2

Semilla Senitation Hub

Rain Beer

Ticketguard

Studio Bleep

Peukenkoker

Afmitech

Biocas

Studio Loep

ZZinga

Weestand

Mobisun

New Faces

Intellecture

Knappertje

Gezonde Burger

Millow

Stackening

Bladmuziek

&Cricket

Slimmerwifi

VRROOM (drugs 2.0)

vanHulley

Loyal Garden

DUINN Infra

Strawxstraw

Easypay

Happy Skinz

Lets Collect

TCKL

Popupcup

Clockworks

Rupert on a Stick

Earthrise

Greener

Puzzle Piece II

Biosphere

BrainFuel

Proper Plates

Save Your Butt

Hydrowashr

InCrowdz

Amena

Litti

TCKL

Airqon

E-waste Arcades

Semilla Sanitation Hub

Aquacolor Sensors

OBSERVATION

Observing the behaviour of 

users in relation to the innovation

MONOPOLY

MONEY

Asking the user to buy specific 

features or variants of the 

innovation using a fake currency

MVP

A minimum viable product has just 

enough features to satisfy early 

customers and provide feedback 

for further development 

A big thank you to all the innovators.  

Your entrepreneurship makes the world  

a better place. 

Peukenzee

Calix

Mobiele Stroom

Bramr

Zzinga

Chocoproef

MobiDick

Volta Energie

Jakx

Let's Collect

Monkeywings

TukAid

Sensoty

Krekerij

Ongeremd

Satys

Pacombi

Givt

Finner

Decibrace

Plantjebandje

The Fork

Raincapes

Spacetime Layer

Hamwells

Tensail

Easypay

Cupbite

E-waste Arcades

Qbit

Shift Diets

Nieuwe Melkboer

YoYo

Willicroft

Grünten

ptthee

KRUSH

Stichting Corekees

Leaseshirt

Slinger

Rik Makes

FUL Foods

lstnr

TWENTY Products

COOK3R

FemAlert

Greatwaves

Ilai

Yespers

Meet Jack

SUNT

De Lekkere Man


